
ELEVATING OCCUPATIONAL HEALTH, HYGIENE, AND
SAFETY: A HUMAN AND ORGANIZATIONAL

PERFORMANCE BASED APPROACH FOR EXCELLENCE 

Learning Outcomes

Time Topic

Comprehensive HOP Fundamentals: Understand the core principles of HOP and its direct
relevance to occupational health, hygiene, and safety programs.

Cultivating a Holistic Safety Culture: Discover strategies to foster a culture that not only prioritizes
safety but also emphasizes health and hygiene, including effective leadership, employee
engagement, and open communication.

Proactive Risk Mitigation: Explore HOP's integration of risk assessment and management into
safety programs, ensuring a healthier and safer work environment.

Incident Learning and Continuous Improvement: Learn HOP's innovative incident investigation
techniques that encourage learning and drive continuous improvement across health, hygiene, and
safety practices.

Measuring Success Holistically: Implement leading indicators to monitor and enhance the
effectiveness of your integrated occupational health, hygiene, and safety programs. 

Abstract

We invite you to participate in our workshop to explore the application of Human and Organizational
Performance (HOP) focused on occupational health, hygiene, and safety programs. In today's rapidly
evolving workplaces, the integration of health and hygiene with safety is paramount, and HOP offers a
comprehensive framework for achieving excellence in all three domains.
Our workshop will provide a deep dive into HOP principles and methodologies, empowering attendees
to elevate their occupational health, hygiene, and safety initiatives. Embracing the interconnectedness
of human behavior, organizational culture, and systems, we will delve into how HOP can drive
transformative change in your workplace. 

Agenda

00:00 – 00:15 Introduction

00:15 – 00:30

00:30 – 01:00

01:00 – 01:30

Comprehensive HOP Fundamentals

Cultivating a Holistic HSE Culture

Proactive Risk Mitigation & Prioritization

01:30 – 02:00 Break

02:00 – 02:20 Incident Learning and Continuous Improvement

02:20 – 02:35 Interactive Activity

02:35 – 02:55 Measuring Success Holistically

02:55 - 03:30 Group Discussion, Q&A and Closing Remarks
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